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	Note 
	Action

	Minutes of Last Meeting

	Minutes agreed
	Minutes to be circulated before they go on the internet



	Matters Arising

	Unfortunately there will be no WAG attendance at the joint meeting on the 25th Feb.

If Chairs (Brian, Liz and Naomi) can all go to the meeting they can provide the update. If they are unable to attend need to revert to just a normal CHC meeting and plan another date for the joint meeting

Actions from last meeting to be taken forward


	CH to confirm whether Brian and Naomi can attend on 25th. SF to check availability with Naomi

Chairs to have a list of people who are a resource that can be called on

Virtual Group names to CH to finalise

Statement regarding decision making to go on the website (Agreed statement 

‘When considering practical implementation, variations may be recommended by the collaborative workstreams but the final decision rests with the DM’)

CH to chase JK on FAQ paper. This is to be circulated so any further questions can be added

	Budget for 2011/12
	 

	GB presented the 3 options for the budget next year.

It was agreed that the Steering Group would recommend Table 3 to the DM for next year’s budget. 


	

	Steering Group Terms of Reference

	Steering Group to revisit these to make sure they are still happy with these. 


	Any comments to CH



	Update from Workstream Chairs

	Governance and Regulation (Naomi unable to attend so KP provided the update)

· Good 1st meeting. Went through the overarching project plan and got an understanding of the recommendations and how these will be taken forward

· Ewan Hilton is preparing a discussion paper for the next meeting on the multisectorial committees

· Recommendation 22 timescale changed to June. Timescales on project plan then agreed

· Recommendations 21, 22 and 23 all inter related so being grouped together. Frances Beecher and Chris Price to put a paper to the next meeting. Frances Beecher to discuss with Caroline Humphries

· Naomi had concerns about the balance of interests around the table. The Steering Group felt that if gaps in expertise then bring on board. It was agreed that 3 LAs attending each workstream was not an issue. 

· Next meeting 2nd March

Finance 

· 1st Meeting – 17th February

· Will get the sign up at this meeting

· BP and KP meet with the Stats modellers (Holtham Commission) and they are able to do some work around the SP formula. They will be looking at the formula that was contained within the SP Review final report.

· Modellers will present to the workstream shortly.

· Concerns were raised about the homelessness data and the reliability of this as well as the disincentive to reduce homelessness and also the missed hidden homeless. 

· The weighting of this data may need to be looked at within the formula

Quality Services

· LS is meeting CP next week to discuss the Outcomes work that has been moving forward

· Two meetings to get in the diary


	Rec 22 timescale to amend to June 11

Chairs to make sure they have the right people around the table

CH to discus with Tanya – try to fit in with project plan and SFs



	Exception Reporting
	

	Project Manager when appointed, will need to look at this and highlight any issues at future meetings 


	

	Challenges and Obstacles
	

	Appointment of Project Manager - Potential project manager being interviewed on Monday


	Challenges and Obstacles - To be a standing item on the agenda

	Communication Strategy
	

	Project manger will be key in taking this forward. 

Virtual group needs to get up and running

Website – minutes and papers to go on WAG, WLGA, CHC and Cymorth etc

To limit delays on publishing documents – agreed that comments asked for would have a deadline. If no response then considered content and doc will be published on the web. 

Discussions about articles in publications such as Cartref. Need to ensure that everyone is involved and up to date on what work is going on. It was noted that we will need to have some consistency in these.


	Project Plan to be agreed asap

	Risk Register

	Need to identify any risks to the implementation of the recommendations and mitigate against these. 

Risks identified

· Change of Government

· Risk of not implementing the recommendations

· Budget Changes

· Resources

· Communication 


	Chairs to identify any key risks and feed back to Steering Group

	AOB

	KP was invited to the National Health Advisory Board as Sir Mansel was updating on the SP Review. The Board were very positive about the report and the way that it is being taking forward. 

Board have asked for a further update in due course 

The need for an Equality Impact Assessment was discussed as a change in policy direction – agreed to think about and discuss at the next meeting

Next Steering group meeting – 1st March in CP2


	Invite Sir Mansel to the  Steering Group meeting on the 10th March

CH to find out when the next Housing Prog Board is

EIA to go on agenda of next meeting




