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THANK YOU TO OUR SPONSORS
Gorwel // Gorwel is a Business Unit within Grŵp Cynefin. Gorwel’s

main focus is to provide support services in the field of domestic abuse and
homelessness prevention. Gorwel operates within four counties in north
Wales and provides support to up to 500 service users per week, employing
60 members of staff. Gorwel‘s projects include refuges, supported housing
schemes, children and young people services, support in the community and
independent domestic violence advisory service.

Pobl Care and Support // Pobl care and support a provides

a wide range of Care, Support and Housing solutions for people, across
South East, West and Mid Wales and England. We provide personalised and
innovative solutions for people and our partners to the foremost social care
challenges including care and support solutions for older people, physical
disability, learning disability, mental health, young people, families and people
experiencing homelessness.

Taff Housing Association // Taff Housing Association is

an ‘anchor’ organisation for inner city Cardiff that helps to create inclusive
communities by enabling people to build on their strengths and abilities.
We believe that a person’s past does not have to dictate their future and
work with people to develop their resilience, aspirations and ambitions. As
well as providing homes which are safe and affordable, we deliver specialist
support across Cardiff, Newport, the Vale of Glamorgan, and expanded our
services to Bridgend in January 2019. As a people focused organisation we
are committed to continue to provide services that enable individuals and
communities to thrive.

United Welsh Group // The United Welsh Group is a not-for-profit
organisation providing housing and related services to people in South Wales.
The United Welsh Group incorporates an award winning subsidiary Celtic
Horizons which looks after all its property services. We also build homes for
sale at market price under the harmoni homes brand. We provide a range of
accommodation including Extra Care and supported housing schemes and
work in partnership with local authorities and health to provide specialist care
projects to help people with their wellbeing and to live independently in the
community. We currently manage almost 6,000 properties across 11 local
authorities. In the last five years we have built more than 1,000 homes and
intend to build at least 1,300 more in the next five.

Wales and West Housing Group // The Wales & West

Housing Group consists of Wales & West Housing Association plus four
Group companies - Cambria Maintenance Services, Castell Ventures, Enfys
Developments and Castell Homes. Together we employ more than 600 staff
across Wales who all help make a difference to people’s lives, homes and
communities. We have more than 50 years’ experience of social housing in
Wales and manage around 12,000 high quality, affordable homes in 15 local
authorities. We also provide care and support to residents in extra care and
out in the community.

WELCOME...
Welcome to Cymorth Cymru’s Annual Conference 2019.
I’m delighted that so many of you have joined us today from
across the length and breadth of Wales.
The last year has been one of the most challenging in our history. We faced a significant threat to
homelessness and housing-related support funding in Wales and it seemed almost impossible to
overcome. However, we have shown that when we come together, we are a campaigning force to be
reckoned with!
I am incredibly grateful for the support of our members and partners during the last year. I know
we would not have achieved success in the Housing Matters campaign without your passion and
dedication. The hard work continues in 2019 to ensure that the new Housing Support Grant enables
people to avoid homelessness, live independently in their homes, realise their aspirations and thrive in
their communities.
The theme of today’s conference is ‘Challenge the System | Shape the Future’. We have assembled
a fantastic line-up of speakers, including our experts by experience and others who will share their
experience from service delivery, academia, local authorities and government. We hope that they
challenge your thinking and inspire you to make changes that will have a positive, lasting impact on
people and communities in Wales.
I hope you all enjoy the day,

Katie
Katie Dalton
Director, Cymorth Cymru

Share your thoughts on Twitter
Use the hashtag #Cymorth19

Ask questions throughout the day
We’ll be using Sli.do to collect questions
during today’s plenary sessions - download
the app and pose your questions to today’s
speakers!
Sign in using #Cymorth19

CONFERENCE PROGRAMME
09:30 - WELCOME
►► Katie Dalton - Director, Cymorth Cymru

09:45 - Keynote speech: Reconstructing the system
►► Pat McArdle - CEO, Mayday Trust
In 2011 Mayday Trust was a medium size supported housing provider, considering its future and
reviewing the way it worked. Chief Executive Pat McArdle posed the question: ‘Are the services that
Mayday and other organisations are providing working?’ The answer was: no. From that moment
onwards Mayday started its own transition, evolving into the unique organisation it is today. In her
keynote speech, Pat will describe how the organisation embarked on this journey, listening to the
views and experiences of several hundred people experiencing homelessness. She will explain how
this feedback shaped the organisation’s future and led to a new, personalised ‘strength based’ way of
working. Pat will talk about reconstructing the system – and will challenge the sector in Wales to do the
same.

10:30 - Experts by experience
Over the past two months we have spoken to over 150 people about their views and experiences of
using homelessness and housing-related support services in Wales. In this session, three experts by
experience will share the emerging themes from this work and present delegates with a series of
challenges about how we can support people in the future.

11:15 - Break
11:30 - Workshops
Housing Support Grant:
shaping the outcomes
►► Paul Webb, Welsh
Government
This session will give
delegates an opportunity to
share ideas and views on how
we should record outcomes
and evidence impact when
the new Housing Support
Grant is rolled out. This will
not be the only opportunity
to engage, but is one of the
early chances to discuss with
Welsh Government officials
responsible for the new Grant.

12:20 - Lunch

Homelessness and the private
rented sector: how can we
work better together?

Criminalisation of rough
sleeping: what impact does
this have on our services?

►► Nick Morris, Crisis
►► Sophie Boobis, Crisis

►► Sarah Bradbeer University of South Wales

This session will draw on the
UK wide research produced by
Crisis UK, on how best to work
with the private rented sector, to
help end homelessness. It will
also look at examples of best
practice, considering how we can
work better together to engage
PRS tenants – and landlords –
in homelessness and housing
services.

This session will provide an
early overview of preliminary
research being undertaken by
the University of South Wales,
including a consideration
of Welsh demographics, an
overview of criminalisation
literature, and early findings on
vagrancy arrests, PSPOs, and
prison and remand data.

13:10 - Shaping commissioning: a challenge for all of us
►► Gary Wallace – Associate Director Public Health, Plymouth City Council
In this session, Gary Wallace from Plymouth City Council will share the ground-breaking changes his
organisation has made to the commissioning process. This has been a challenge for everyone involved,
but it has revolutionised the way that services are delivered, so they are focused on the person and not
on the system or service commissioned

14:00 - Workshops
After the Housing (Wales)
Act: what should the future
hold?

Future Generations: are
we really meeting the
challenge?

►► Dr Peter Mackie – WISERD
/ Cardiff University

►► Cathy Madge - Office of
the Future Generations
Commissioner

This session will consider the
next steps for homelessness
policy and law in Wales. Dr.
Peter Mackie, whose review
influenced the direction of the
2014 legislation, will lead an
interactive session, reflecting
on what the evidence says and
asking delegates to share their
ideas on what the next steps
should be.

In this session, Cathy Madge
will consider the ambitions
and aims of the Wellbeing and
Future Generations Act, and
pose challenges to delegates
about whether they are going
far enough with their thinking
- and whether they should or
could be doing more.

Challenging perceptions:
Using the Homeless World
Cup as a platform to effect
change
►► Dan Tyte, Working Word
With Cardiff hosting the
Homeless World Cup in July, we
have a unique opportunity to
change public perception and
policy relating to homelessness.
Dan Tyte, who is part of the
Local Organising Committee
will discuss this opportunity
with delegates and how the
tournament can have a lasting
legacy.

14:50 - Break
15:05 - Ministerial video address
Julie James AM, Minister for Housing and Local Government will set out her views on the challenges
ahead – and how the homelessness, housing and support sector can help to overcome these challenges.

15:15 - Stepping up to the challenge
►► Ewan Hilton - Chief Executive, Gofal
►► Tamsin Stirling - Independent Housing Consultant
►► Charlotte Waite - Relationship and Engagement Lead, ACE Support Hub
►► Pat McArdle - Chief Executive, Mayday Trust
In our final session, we have assembled a panel with decades of experience in the housing and support
sector - on the front line, in management, working on national projects, in academia and in government.
We have asked them to reflect on the challenges facing the sector and how we need to think differently,
be more ambitious and challenge the system. They will answer questions from the audience and pose
their own challenges to delegates about the way we work individually and collectively.

15:55 - Closing remarks

PLEASE VISIT OUR EXHIBITORS
Academi Wales // Academi Wales is the centre for excellence

in leadership and management for public services in Wales. Established
in September 2012, Academi Wales is part of the portfolio of the Welsh
Government Minister for Housing and Local Government. We seek to build
a future for Wales where leadership of our public services is visionary,
collaborative, cutting edge and successful in driving improvement in the lives
of people living in Wales. We approach our work from a number of learning
philosophies including the ideas that we must ‘lead to learn’ and never stop
learning to do our jobs, regardless of age or seniority.

Brewin Dolphin // Brewin Dolphin’s Cardiff-based team

provides specialist investment management services to charities and third
sector organisations across Wales. We look after a wide range of Welsh
organisations, both by size and type of mandate, and have particular expertise
dealing with service-providing bodies. It is not just about managing the
money – we will assist you with your policy, provide professional investment
advice and offer training to your Executives and Trustees. All aspects of the
relationship are managed by regulated and accessible investment specialists
and each client has their own discretionary portfolio, tailored to meet your
specific requirements. Please contact us to find out more about how we can
help your organisation make the most of your assets: T: 02920 340100 /
W: www.brewin.co.uk/charities / E: paul.mathias@brewin.co.uk

Bangor Law School // Researchers from Bangor Law School

(together with other Universities in Wales) are currently examining Welsh
housing and homelessness law, in particular how people can seek redress
against public body decision-making which they think is unlawful or otherwise
unfair. We are interested to hear your views about avoiding disputes, dispute
resolution, and learning from disputes, as a means to help us propose a more
accessible, fair and efficient system for Wales. Bangor Law School is part of
Bangor University established in 1884. The Law School is ranked number one
in Wales according to the Guardian University Guide 2019. It has small class
sizes, high student satisfaction and a commitment to support, guidance and
pastoral care. Bangor has an excellent track record of high impact research
into public law matters, including devolution, human rights, community care,
access to justice, judicial review, and public procurement.

First Choice Housing Association // Established in

1988, First Choice Housing Association provides quality accommodation
solutions for people with disabilities, veterans and additional complex needs
across Wales and Shropshire. We aim to be the provider of choice for local
authorities to deliver well-designed homes in which people with a range
of specialist needs, disabilities and veterans can lead fulfilling lives. Our
mission is to improve quality of life through provision of quality, bespoke
accommodation that enables tenants to achieve independence, fulfil their
potential and optimise enjoyment of life, and allows staff and family to be
part of that journey.

Geldards // Unlike several other regional practices, Geldards now has

a large team of specialist lawyers who work exclusively on behalf of charities
and other organisations in the third sector. We provide practical, jargon-free
advice, based on our wide experience and specialist knowledge. The company
continues to offer a wide range of services to charitable organisations. We
have a variety of clients, including over 700 charities – both large and small
– across Wales and England. Amongst them are national charities, leading
religious bodies, Royal Charter organisations, museums, arts charities,
community organisations, shelters for the homeless, and overarching bodies.

Gofal // Gofal is a pioneering mental health and wellbeing charity based

in Wales. We work with over 4000 people every year who are experiencing
challenges with their mental health through diverse services and projects
including crisis intervention, supported housing, employment support, creative
community projects, young people’s projects and dementia support. Our
work supports people through difficulties towards recovery, by helping each
individual find the best ways to become independent, connected with their
community and well.

Hafan Cymru // Hafan Cymru is a registered Housing Association

with charitable purposes and a provider of complimentary housing-related
and specialist support services. We deliver sanctuary and transitional housing
to our clients, and bespoke early intervention services and innovative support
projects to people and communities across Wales. Hafan Cymru’s mission
is to ‘build opportunities for people to live well’ through regaining their
independence, feeling safe, personally developing and connecting with their
communities.

Llamau // Llamau’s mission is to eradicate homelessness for young

people and vulnerable women in Wales. We believe that no young person or
vulnerable woman should ever have to experience homelessness. We work
across Wales to prevent homelessness, provide safe accommodation and
support people to leave homelessness behind for good. Llamau was founded
30 years ago to provide homeless teenagers in the Vale of Glamorgan with
a safe place to stay. Since then, we have supported 67,000 people who
are either facing homelessness or who are already homeless. Last year, we
worked with 8,144 people – an increase of 56% on the previous year.

Mirus // Mirus has been supporting children and adults with a learning

disability, physical disability, autism and complex behaviours for over 30
years. We support people in ten local authority areas across south, mid
and west Wales to live full and active lives within their communities. We
are commissioned by local authorities, health boards, individuals and their
families to provide a range of creative and co-productively designed support
services which enable people to live the lives they choose and achieve the
things that are important to them. For more information about Mirus, please
visit www.mirus-wales.org.uk or find us on social media.

PLEASE VISIT OUR EXHIBITORS
Monmouthshire Housing Association //

Monmouthshire Housing Association owns and manages over 3,600 general
needs and older persons’ accommodation and provides management to over
280 leaseholders throughout Monmouthshire. We have built 221 new homes
and have another 500 in the pipeline. We help tenants with financial advice,
employability or developing skills to improve their lives and communities. We
develop innovative services such as ‘Dads Can’ – a Big Lottery funded project
that supports fathers in Monmouthshire and Newport, and a Tenancy Coach
service which supports our most vulnerable tenants. We also deliver the
Supporting People contract in the county.

The Salvation Army // For over 150 years the Salvation Army

has worked with vulnerable and socially excluded people within our society.
Offering hope, warmth, safety, a sense of well-being and belonging, to build
resilience and empowerment to support them towards independence. We
support individuals with a wide range of complex needs in Cardiff through
services including the Bus Project outreach service, a Reconnection service
based within the Housing Option Centre and community engagement work
supporting those with no recourse to public funds. We also operate a 66bed residential homelessness lifehouse, Wales’s only homeless abstinencebased alcohol and opiate detoxification residential programme and a floating
support programme for people in the community.

Tai Pawb // Our purpose is to inspire Wales to be a fairer place to live.
We promote equality and social justice in housing. We shape the change
we want to see by identifying challenges and developing innovative ideas
and solutions to address them. We make change happen through national
policy influence and organisational support. We work with organisations to
help them put ideas into practice through our helpline, consultancy, training
and our flagship product – QEDAward – the housing equality and diversity
accreditation. We are a membership organisation, with members coming
from the housing, community, equality and other related sectors in Wales.
Our members provide homes and housing-related services for over 200,000
diverse people in Wales, many of whom are from traditionally marginalised
and minority communities

