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At this time of austerity measures and
increasing pressures on public spending,
the Supporting People Programme is
more vital and presents better value
than ever.

the requirements of the Housing Act (Wales)
2014 to prevent homelessness in our
communities and The Social Services and
Wellbeing Act (Wales) 2014 and impacts on
health, social care, criminal justice and police

For each £1 of spend in the Supporting People
Programme, £2.38 is saved to the public purse.*
The Programme sustains the most vulnerable
people in our communities – enabling them to
lead independent lives in stable accommodation,
reducing homelessness and anti social behaviour,
tackling poverty and taking the pressure off
hospital beds and health services.
The programme delivers on the Welsh
Government’s priority agendas – tackling
poverty and building resilient communities;

priorities while delivering significant cost savings
in these areas. In 2014/15 we supported in excess
of 15,598 people across Gwent to find and
keep safe and suitable accommodation and live
independently.
Our housing related support services reduce
homelessness; improve people’s mental health,
reduce substance misuse, divert people from the
criminal justice system, help people lead a life

free from domestic abuse; enable older people
to remain independent in their own homes;
support young people including care leavers
to make a positive transition to independence
from the care system. If we stop making
these early, effective interventions,
the societal and public service cost
implications are startling.
The evidenced impact of the programme on
our communities is clear – reducing crime and
anti-social behaviour, stabilising communities;
helping people to train and develop skills and
find employment. Supporting someone to live
independently means they are a good citizen
– they manage their finances; are a good
neighbour, have reduced their dependency
on alcohol and drugs; their mental and
physical health improves and they have access
to vital services. For example - every eviction
from a tenancy costs £7,000 (approximately),
a relapse into substance misuse £3631
(approximately), an incident of domestic

abuse £2766 (approximately), residential care
for young people £3000 (approximately) a
week, a hospital bed £450 (approximately) a
day, preventing someone going to a prison
£39,472 (approximately) per year.**
This report produced by the Gwent Regional
Collaborative Committee demonstrates the
human, social and economic impacts of the
Supporting People programme. As decision
makers you influence how the spending
and priorities are delivered in your areas. We
want to illustrate how Supporting People
impacts on the people you care about in your
communities and your priorities.
We have included the stories of 5 very
different people who have been supported
by the programme. In each of the stories we
demonstrate the work that has gone on, the
outcomes achieved and the costs human and
economic that have been prevented.

We hope you find this a useful and informative briefing. We would welcome the opportunity
to talk to your further about the work of the programme. Please contact us via the details on
the reverse of this brochure.

Elke Winton, Chair
Rhian Stone, Vice Chair
*

The new Supporting People Programme Grant (SPPG) Guidance (Wales)

** New Economy Cost benefit Analysis Database 2013

Name: Clive
Age: 51
Local Authority: Newport
Client Group: Mental Health
Situation & Current Needs:
Paranoid schizophrenia, needing support to
manage his tenancy, correspondence and daily
living skills; support to address alcohol and
drug abuse and to improve physical and mental
health.

Project Info:
Supported accommodation for people with severe and enduring mental health needs and people with learning
disabilities. On site support provided between 9.00am — 5.00pm and an on call system overnight

Personal History:
Clive’s mental health deteriorated, whilst he was in prison and he was admitted to hospital under Section 47
of the Mental Health Act. Clive had lived an unsettled life experiencing many periods of homelessness and
has a history of substance misuse, violent behaviour and of non engagement with services. Clive is under a
Community Treatment Order (CTO) a legal order made by the Mental Health Review Tribunal or Magistrate and
prior to receiving support was experiencing further deterioration in his mental health.

Support Recieved:
Clive has received support to understand the house rules and his tenancy rights and responsibilities. With
support he has engaged with mental health services and his G.P. and is now having regular health checks. He
also meets with forensic health services who are able to monitor his drug and alcohol use; and has overcome
his fears of attending mental health reviews, attending these now on a regular basis with his support worker.
Clive is receiving budgeting and financial inclusion support, and is supported to prioritise the necessities that he
needs to pay for, he is no longer stealing so there have been no further criminal offences. Clive receives support
with his daily living skills which help him to maintain the hygiene of himself and his home.

Managing money

Clive has learnt to budget
and manage his money
and is paying his bills on
time.

Managing
Accommodation

Clive has maintained his
tenancy for over two
years and has built good
relationships with staff
and other tenants.

Physically healthy

Clive’s physical and
mental health have
improved. Hospital
admissions have reduced
and Clive is engaged with
services and understands
the importance of taking
his medications.

Feeling safe

Clive feels safe and
secure and is no longer
at risk of homelessness.
Staff monitoring is in
place in line with his
Community Treatment
Order.

Clive continues to maintain his tenancy and to engage with staff and services. He is working towards reducing
his substance misuse. He is focused on maintaining his physical and mental health so that they remain stable.
Clive aims to identify interests so that he can participate in the community. Clive is to be discharged from his
Community Treatment Order (CTO).

Prevention:
It is estimated that the following costs may have been prevented to other statutory services:

Crime

£648 + £39,472
per year
per incident

Anti social behaviour

Criminal offending

Housing

£2,656 + £682 + £114 + £8,391
per application

per scheme

per week

per year

Homeless application

Homeless advice
and support

Temporary
accommodation

Rough sleeping

Health

+ £145
£130 + £110 + £222
per callout
per attendance

per incident
A&E attendance

per admission
Mental health out
patience

Ambulance services

Hospital day care

£445 + £1779 + £162 + £956
per day

Mental health inpatients
specialist services

per episode

Hospital in patients

per contact

per year

Mental health
Community Provision

Adult mental
health– depression/
anxiety

Supporting People Costs:

£120

per week
support is ongoing

Name: Jamie
Age: 24
Local Authority: Torfaen
Client Group: Generic floating support
to prevent homelessness
Situation & Current Needs:
Homeless, lacking support and requiring help
with independent living and budgeting skills.

Project Info:
Floating support, helping people with a wide range of issues such as homelessness, managing accommodation,
managing finances, mental health issues, education, volunteering & work in order to develop the confidence
and skills to live independently.

Personal History:
Following a period of sofa surfing with friends & relatives, Jamie had secured his own private rented
accommodation. One day he returned to find that he could not get in, the landlord had changed the locks and
terminated his tenancy, he had put some of Jamie’s belongings into black bags and had disposed of the rest.
Jamie then stayed between his sister’s and brother’s on their sofa’s for some time and during this period built
up a lot of debt through pay day loans and was at risk of offending in order to keep up his repayments, he
became clinically depressed and this resulted in him dropping out of college and signing on for Employment
Support Allowance. Jamie applied as homeless to the local authority but didn’t qualify for temporary
accommodation; he was advised to register with Homeseeker for housing and was referred for support.

Support Recieved:
•
•
•
•

Housing Support - to look for and apply for accommodation. Jamie was offered a one bed flat in Cwmbran,
support then focussed on setting up his home and paying household bills.
Benefits Support – applying for benefits and support to attend benefit medicals.
Financial Support – applying to the discretionary assistance fund for help to carpet and furnish his flat £734
received; support to open a bank account; support to sort out pay day loan debts.
Employment and training — support to look for work and volunteering opportunities, help to apply for an
open university course, Jamie is also taking part in the support providers digital inclusion project.

Contributing to
wellbeing of self
and others:

Support has helped Jamie
to rebuild his confidence
and feel hopeful about
his future. He now feels
part of the community.

Managing money:

Jamie is able to budget
and pay his bills and has
payment plans in place
for his debts. He regularly
visits the local job club
keeping his CV up to
date.

Managing
Accommodation:

Jamie’s home is fully
furnished and he is able
to maintain it, he has the
skills and confidence to
approach his landlord
should he need to.

Physically &
mentally healthy:

Jamie is no longer on anti
depressants and has been
referred for counselling.

Jamie is now living independently and making plans to start a college course in ICT to increase his chances of
gaining full time employment. Jamie is looking for work and has applied to volunteer at the local Citizen Advice
Bureaux which he hopes will increase his confidence and experience of working.

Prevention:
It is estimated that the following costs may have been prevented to other statutory services:

Crime

£39,472
per year

Criminal offending

Housing

£2,656 + £114 + £8,391
per week
per year
per application
Homeless application

Temporary
accommodation

Rough sleeping

Health

£956 + £445
per day
per year

Adult mental health
- depression/anxiety

Mental health
specialist services

+ £162

per contact

Community provision

Supporting People Costs:

£1,327

85 weeks
floating support

Name: Fiona
Age: 20
Local Authority: Blaenau Gwent
Client Group: Domestic Abuse
Situation & Current Needs:
History of domestic abuse and alcohol misuse,
requiring support with life skills including
cooking and shopping on a budget; applying for
and managing a tenancy; maintaining a home,
claiming benefits and parenting issues.

Project Info:
A support service for women, men and children experiencing domestic abuse providing floating support to
support them in their own homes as well temporary supported housing, including a 24 hour refuge for women
with complex needs. Freedom and Parenting programmes are also delivered from the project.

Personal History:
Fiona was referred to the project by Social Services when she was 18 years old and had a very young baby.
An interim care order was in place due to concerns of domestic violence between Fiona and her partner.
Fiona had also previously experienced difficulties with alcohol resulting in alcoho l– fuelled violence/anti social
behaviour. Fiona was keen to live independently and required support to apply for a tenancy, manage her
finances and claim benefits.

Support Recieved:
•
•
•
•
•
•

Provided with temporary supported housing, support with signing for a tenancy, setting up utilities and
managing her tenancy, support with setting up appropriate benefits.
Support with completing housing application.
Provision of Target Hardening to improve safety and security at the property, empowered to end the
abusive relationship and set boundaries for further relationships through engagement with the Freedom
Programme.
Encouraged to undertake education and training, support with budgeting and managing debts
Support with Social Services meetings, referral and signposting to address parenting issues
Empowered to manage her alcohol misuse effectively.

Managing money
Fiona is managing
her finances and bills
independently.

Managing
Accommodation

Fiona is managing her
tenancy well and is able
to maintain her property
to a good standard.

Physically &
mentally healthy

Fiona now only drinks
alcohol occasionally
when out socialising with
friends.

Feeling safe

Fiona feels safe in her
property. Fiona is more
confident with setting
boundaries in new
relationships to prevent
harm to herself and her
son.

Fiona has been living independently for almost a year now and no longer has any Social Services involvement.
She is on the housing waiting list and hopes she will soon be offered a social housing tenancy. Fiona has almost
completed her GCSE’s in Maths and English and intends to carry on with her education and is applying for
other courses and voluntary work .

Prevention:
It is estimated that the following costs may have been prevented to other statutory services:

Crime

£648
£2,766 + £39,472 + per
incident
per year
per incident

Anti Social behaviour

Criminal offending

Harm due to domestic abuse

Housing

£2,656
per application

£682

+

Homeless applications

per application
Homeless advice and support

Health

£1,962 +
per year

£113

per attendance

+

£222
per callout

Alcohol misuse

A&E attendance

Ambulance services

per episode

£110

per contact

+ £956
per year

Hospital in patients

Hospital out patients

£1,779 +

Adult mental health
– depression/anxiety

Social Services

£64,819
per year

Child taken into care

Supporting People Costs:

£18,444

6 months refuge £15,376
6 months floating support
£3,068

Name: Alan
Age: 68
Local Authority: Monmouthshire
Client Group: Older Person
Situation & Current Needs:
Retired veteran; Alan served in the Royal Navy.
Alcohol problems made Alan very vulnerable
and preyed on by local drug users.

Project Info:
Tenancy support service for older tenants, visiting tenants in schemes and in the wider community.

Personal History:
Alan was supported to move from his sheltered accommodation which was in the centre of a town; there
had been serious concerns from other tenants about the people who were visiting Alan and getting into the
sheltered scheme. A local street worker had also “befriended” Alan and it was suspected she was using his
premises to conduct trade. Alan had given her his keys as she was helping him with his shopping and there
were concerns that his money was going missing and he was the subject of a number of safeguarding alerts.

Support Recieved:
Alan received budgeting and financial inclusion support to apply for a bus pass and a grant from the military
charity SSAFA; he was able to use the grant to purchase a washing machine and some furniture for his “new”
home. Alan received support to contact utility providers and to set up direct debits for payment. Alan was
encouraged with his daily living skills to improve his personal hygiene and was supported to make and attend
GP appointments. The support worker liaised with Social Services ensuring that safeguarding and risk issues
were dealt with and empowered Alan to deal with the victimisation and anti social behaviour by former
acquaintances. Since moving Alan has been encouraged to take part in community activities.

Managing money

Alan is managing his
finances with help from
Social Services and
paying his bills on time
and going out into the
community with support.

Managing
Accommodation

Alan’s self esteem has
increased and his home
is furnished to a good
standard with the help
of the home-making
grant from SSAFA.
Weekly support visits are
helping Alan to manage
his correspondence
in relation to his
accommodation.

Physically healthy

Alan is keeping his
medical appointments
and is shopping and
eating properly which
has led to improvements
in physical and mental
health. He is still an active
drinker but is living a
more settled way of life.

Feeling safe

Alan feels safe, now
that he does not live
in the centre of town;
he continues to liaise
with the Community
Safety team which has
ensured former associates
stay away. There has
been no further police
involvement.

Support is ongoing to assist Alan to achieve a higher level of independence. We will encourage Alan to
continue to engage with medical services which may help prevent alcohol dependence worsening, and will also
continue to motivate Alan to help raise his self-esteem.

Prevention:
It is estimated that the following costs may have been prevented to other statutory services:

Crime

£648

+

per incident

£647

per incident of crime

Anti Social Behaviour

Crime

Housing

£ 7,095 +
per incident

£ 2,656
per application
Homeless application

Complex eviction

£ 114

£682

+

per week

Temporary accomodation

per scheme
Homeless advice and support

Social Services

£541
per week

Residential care for older
people

Supporting People Costs:

£37.50

2 hours floating support
support is ongoing

Name: Megan
Age: 19
Local Authority: Caerphilly
Client Group: Care Leaver
Situation & Current Needs:
Care leaver, homeless, at risk of sexual
exploitation, lacking independent living skills,
history of self harm, anxiety and depression, low
self esteem, lack of motivation.

Project Info:
Megan accessed the following support projects: 24 hour high level supported housing project. 24 hour
medium/high level support. Independent living with support to move on. The above projects provide supported
accommodation to enable young people to gain the necessary skills to move into their own sustainable
accommodation.

Personal History:
Before accessing Supporting People services, Megan was in and out of the care system. Mum couldn’t cope
with Megan’s behaviours, and the risk that she was putting herself in. Low self esteem and the need to be
accepted made her highly vulnerable and an easy target for older men and inappropriate relationships. Megan
has struggled with boundaries and although aware of the risks she was taking, lacked the motivation to
change her lifestyle.

Support Recieved:
Megan began her journey with Supporting People services at a SAFE house in Caerphilly, there were concerns
about child sex exploitation and multi agency work was in place to keep her safe. Megan then moved to a
supported housing project and the focus was then on further developing her budgeting and independent
living skills. Her self-care and ability to manage her flat improved hugely whilst at the project and the practical
support she received increased her self-esteem, confidence and motivation. Megan has taken part in work and
training and engaged with the learning for life project, she then subsequently took up a place on the Symud
Ymlaen project, which provides work ready training and work placements for care leavers and young offenders.

Managing money

Megan is now managing
her finances with very
little support. She has
undertaken a full time
work placement and is
now working at a dog
grooming parlour.

Managing
Accommodation

Megan’s independent
living skills are at a level
where she is able to
manage her tenancy and
keep her home clean and
tidy.

Physically &
mentally healthy

Megan’s improved self
esteem and confidence
has led to her managing
her anxiety and
depression, allowing her
to take part in every day
tasks.

Feeling safe

Megan is able to
understand what a
healthy relationship is,
and is confident in her
ability to stay safe.

Megan is waiting to be referred to the move on panel, which will enable her to secure her own tenancy.

Prevention:
It is estimated that the following costs may have been prevented to other statutory services:

Crime

£2,766 + £39,472
per year
per incident

Harm due to domestic abuse

Criminal offending

Housing

£2,656 + £682 + £8,391
per application
per year
per application
Homeless application

Rough sleeping

Homeless advice and support

Health

£3,631 +
per year

Drugs misuse

£445
per day

Mental health specialist
services

+

£113

per attendance

+

£222
per callout

A&E attendance

Ambulance services

£145

+ £956
per year

per contact
Mental health outpatients

Adult mental health
– depression/anxiety

Employment

£10,025

per claimant entering work
Moving off benefits (JSA)

Supporting People Costs:

£44,404

9 months 24hr supported
accommodation £9,844,
72 weeks supported housing £34,560

For more information, contact us on:
Supporting People Team, Social Services, Anvil Court, Church Street,
Abertillery, Blaenau Gwent, NP13 1DB
01495 355 975
supporting.people@blaenau-gwent.gov.uk
www.blaenau-gwent.gov.uk
@Gwent_SP

