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A letter from the Chair

Ewan Hilton
Welcome to the
Cymorth Cymru Annual
Report for 2014/15
This has been a very busy and
productive year for Cymorth. One of
our key focuses was undertaking a
participatory strategic planning process
with our members throughout Wales.
This helped us to ‘repurpose’ the organisation to better
meet the challenges of the difficult financial climate we find
ourselves in, as well as to take advantage of the significant
opportunities to ‘do things differently’ so that people
who need support are able to choose how this support is
provided.
We have updated our strategy and are explicit about our
aim to be a ‘connecting’ organisation, providing thought
leadership across the sector, and working collaboratively
to build effective partnerships so that our collective impact
is all the greater. We have refreshed our brand in line with
our new vision, mission and values, and will be launching a
much improved, more interactive website in early 2015/16.
This year we also completed our governance
review and implemented our new Articles of
Association. On behalf of Cymorth Cymru, I
would like to express our sincere thanks to
those who stepped down from the Cymorth
Board at the 2014 AGM. They gave much
valued, supportive service to our Board over
many years: Angelina Rodriguez of BAWSO;
Barry Gallagher of Drive; Chris Rutson of
United Welsh Housing Association; Elwen
Roberts of De Gwynedd Domestic Abuse
Service; Liz Slade of Swansea Young
Single Homeless Project; Lynne
Evans of North Wales Housing
Association; and Shelagh Iles of
Rhondda Housing Association.
In 2015/16 we shall begin the
process of appointing our first four
Independent Trustees, aiming to
appoint in January 2016.
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In short, we have recommitted ourselves to being the
membership organisation of choice for providers of
housing-related support and social value care in Wales –
modelling good governance, openness, accountability and
a friendly, approachable way of supporting our members.
We recognise that there are always a myriad of challenges
facing third sector organisations delivering support and I am
confident that Cymorth can draw on its talent, resources
and network to stand shoulder to shoulder with our
members as they continue to navigate difficult times.
As ever, I am grateful to my fellow Trustees, staff and
members for their support of Cymorth, and I would also like
to thank the Director for her leadership of the organisation. I
look forward to another successful year ahead.

Ewan Hilton
Chair, Cymorth Cymru

In short, we have
recommitted ourselves to being
the membership organisation of
choice for providers of housingrelated support and social value
care in Wales.
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A letter from the Director

Auriol Miller

This report provides a useful opportunity
to stand back and reflect on the year
gone by, in which the economic context
has continued to impact significantly
on our members and the people they
support.
As an organisation, we have been refreshed and
reinvigorated by the outcome of our strategic planning
process and given a clear mandate by our members
to focus on our policy work as the aspect of greatest
value to them. We are pleased that our new strapline
– Connect, Strengthen, Influence – encapsulates the
essence of what we do, and our new strategy and
branding reflects our desire to support and challenge our
members in equal measure.
With our external focus more clearly understood and
valued by our members and stakeholders, we are able
to take the tough decisions as to where we allocate our
resources in a way that is open, transparent and true to
our values, recognising that we will never be able to do
everything that we would wish to.
From a policy perspective, this year is one in which
Cymorth developed its active leadership in significant
work across the sector – notably in relation to outcomes
monitoring, and ensuring that the voices of people who
use our members’ services are clearly heard and
shape the future of the Supporting People
programme. We remain closely engaged
with the development of the new legislative
framework in Wales – both in terms of
housing and social care – and have
continued to advocate vigorously on our
members’ behalf so that they may be
better able to meet the needs of the
people they support in whatever shape or
form suits their clients best.

During the year we welcomed Richard Barningham
(Training and Events), Oliver Townsend (Policy), Lisa
Pryce-Jones (Finance) as well as two new administrators,
Owen Brown and Lowrie Walker-Smith, who have since
moved on to pastures new. Our team remains focussed
on our members’ needs: outward-looking, flexible, lean
and coordinated – we play to our strengths. As a result, we
were delighted to be awarded our first Investors in People
certification with flying colours in September 2014 and will
look to build further on this in the coming years.

Auriol Miller
Director

As an organisation, we have
been refreshed and reinvigorated
by the outcome of our strategic
planning process and given a clear
mandate by our members to focus
on our policy work as the aspect
of greatest value to them.

Over the course of the year we have
said farewell to a few long-term
Cymorth staff: Mike Vigar, Lisa
Noice, Nicola Evans and Karen
Dronfield, Cymorth’s first staff
member, who moved on after
11 years with the organisation.
We are grateful to them all and
wish them well in the future.
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Introduction
Cymorth Cymru is the representative
body for providers of homelessness,
housing-related support and social
care services in Wales. Our members
support people to live safely and
independently, managing their own
lives in their own homes.
connect • strengthen • influence
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Highlights

2014/15
400
Trained over 400 people throughout the sector

Vision
All people in Wales have
the
right to strengthen
live safelyinfluence
and
connect
connect
strengthen
influence
independently,
managing
connect
strengthen
influence
their own lives in their own
homes

Mission

11 events held
throughout the year,
attracting more than
450 policy makers and
providers

Over 3,600
Twitter followers

Connect, strengthen and
influence service providers,
policy makers and partners to:
• Prevent homelessness
• Improve the quality of life and
choices for the people our
members support
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20 Regional Provider
Forums facilitated in
2014/15

Coverage of
Cymorth Cymru in
19 print, online and
broadcast media
outlets

5 Cymorth
‘roadshows’ held
across Wales
to consult with
members on new
Strategic Plan

More than 70 entries from
43 organisations received
for the Promoting
Independence Awards

More than 750
tweets about the
Life Begins at
Home campaign,
reaching 300,000+
individuals

Over 16
client groups
supported
by our
members

Cymorth members
represented on
more than 22
policy working
groups and
networks

12 member case studies shared with
Welsh Government
120+ members
throughout Wales

£

Over 60,000 people
supported by the
Supporting People
Programme Grant

First Investors in People award achieved.
We were commended for ‘impressive team
working...positive, invested and passionate
staff...and opportunities for collaborative and
cross-functional working’
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Achievements
Our Annual Conference
in March showcased a ‘real’
Question Time - a panel
of people who have used
services posing questions to an
audience of practitioners and
policy makers.
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Achievements
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Cymorth plays a key ‘linking’ role,
connecting members with wider issues
and debates, connecting up the threads
of policy work across different sectors,
and practicing and promoting effective
partnership working.
Partnership working
In 2014/15 we continued to build and strengthen our
relationships with key partners across the sector in Wales,
including Shelter Cymru, CIH, CHC, Tai Pawb, Citizens
Advice, Wales Cooperative Centre, WCVA, the Bevan
Foundation and others.
Throughout the year we organised visits to our members’
services for a number of senior Welsh Government officials,
Ministers and Assembly Members, providing opportunities
to learn about the work of our members and hear first-hand
from the people who use and value the services.
We also connected our members with local authority
officers, elected members, and other statutory agencies,
and strengthened our own relationships with academic
institutions and thinktanks so that, together, we can better
evidence the impact of our work and improve outcomes for
the people our members support.
Further afield, we have helped strengthen a UK-wide
partnership of homelessness organisations, which includes
Cymorth, Homeless Link, CHNI and Homeless Action
Scotland. The group meets twice a year to compare
situations across the UK, and we have started to plan our
first joint project.
We have continued to promote cross-sector partnerships
to ensure that the voice of the homelessness and support
sector reaches a wider audience. Cymorth Director,
Auriol Miller, was part of the formal planning group for
the Association of Directors of Social Services Cymru
conference, helping to ensure that a housing leader was
given a prominent platform at the event.

We contributed to two
Supporting People National
Advisory Board meetings in
north and south Wales.

We have continued
to promote cross-sector
partnerships to ensure that
the voice of the homelessness
and support sector reaches a
wider audience.
Involvement of people who use services
Involving people who use services in the design and
delivery of services continued to be a key priority for
the sector in 2014/15.
Our work on the DWP’s Strategic Stakeholder Partnership
Board involved ensuring that the voices of people accessing
Supporting People services are clearly heard, and that steps
are taken to streamline processes that inhibit their progress.
We contributed to two Supporting People National Advisory
Board meetings with people who use services in north and
south Wales, as part of our efforts to ensure that people’s
opinions and suggestions are listened to and taken seriously.
What people said has directly influenced the updated vision
and values of the Supporting People programme across the
country.
Our Annual Conference in March showcased a ‘real’
Question Time – a panel of people who have used services
posing questions to an audience of practitioners and policy
makers. The event also showcased a number of smaller
workshops that were designed and delivered by people who
use services.
Cymorth Cymru Annual Report 2014/15
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Cymorth Cymru remains committed to
strengthening and challenging the sector.
Engagement
In 2014/15 we undertook a strategic planning process,
listening to our members across Wales and using their
feedback to inform our new strategy. We also continued
to work collaboratively with our members, and held five
‘roadshows’ throughout the country to help us ensure that
their experiences inform our policy work.
Each Cymorth staff member has been allocated a portfolio
of approximately 15 member organisations. The initiative
has been well received and will help ensure clear lines of
communication between Cymorth and our members.
Our first Investors in People assessment commended our
engagement activities as ‘‘well structured, methodical,
and meaningful” with an “inclusive, open, and transparent”
approach.

Training
Cymorth’s training programme helps our members to
stay abreast of recent developments and legislation
so that they can deliver the best possible service to
the people they support.
Courses delivered in 2014/15 include:
• Introduction to Housing-Related Support
• Motivational Interviewing
• Personal & Professional Boundaries
• Safeguarding

“I was astounded by the trainer’s knowledge
and his ability to explain things in ‘simple
terms’. Thoroughly enjoyable training!”

Events
We continued to offer a diverse and innovative programme
of events, concentrating on key policy issues for our
members and the wider sector. In 2014/15 we held 11
events, attracting more than 450 attendees in total.
Annual Conference
In response to continuing austerity and increasing inequality
within our communities, the 2015 Cymorth Cymru Annual
Conference looked at how we can ‘redress the balance’ to
8
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In 2014/15 we held 11
events, attracting more than
450 attendees in total.
improve the lives of marginalised and vulnerable people in
Wales. The event focussed on poverty and prevention work
and attracted 120 people from across the sector. Speakers
included Sir Mansel Aylward and Dr Tracey Cooper of Public
Health Wales, Sue Evans from ADSS Cymru, Dr Kerry
Bailey from the SPNAB and Ian Shenstone from St Mungo’s
Broadway. There was also a strong service user presence,
with several sessions led by people who use services.
UK Homelessness Symposium
Our Homelessness Symposium in October 2014 drew
together speakers from across the UK to help local authorities
and providers prepare for the implementation of the Housing
(Wales) Act 2014. A varied programme covered topics including
social lettings, homelessness prevention for care leavers and
policy updates from England, Scotland and Northern Ireland.

“Informative event, and an excellent
opportunity to share good practice.”
Specified Accommodation Briefing
With welfare reform continuing apace, we ensured that
changes were clearly communicated to our members
to help them mitigate against its effects. Our Specified
Accommodation briefings updated support providers on
Housing Benefit in relation to supported accommodation,
and offered an insight into the potential future plans for
Housing Benefit for supported accommodation in Wales.
Making Work Work
As part of our drive to make the connections between
Supporting People and Tackling Poverty, we held an
Employability event to explore how service users can be
supported to enter meaningful employment and overcome
the many barriers to success. The programme included
perspectives from support providers, commercial employers
and people receiving support services.
Care Provider Summit
In November, Cymorth Cymru partnered with Care Forum
Wales to hold the first Care Provider Summit for social care
and support providers across Wales.

‘A really inspiring and interesting event.’
The event offered providers and policy makers the
opportunity to come together and explore the key
issues facing the social care sector, including legislative
developments, safeguarding and commissioning. More than
150 people attended the summit, and we plan on making it
an annual event.

‘‘Thought provoking, informative, and a very
useful networking opportunity.”

Raising our members’ profile
A key part of our role involves raising awareness of
our members’ work and facilitating the sharing of
good practice.
We continued to collect case studies from our members
and shared these via social media, e-newsletters and
our website. We also shared 12 member case studies
with Welsh Government to ensure that our members’
achievements and the benefits of their services are widely
recognised and understood.
When running briefings and events, we always aim to
use expertise from within the Cymorth membership. In
2014/15, every event programme included at least one
session delivered by a Cymorth member.
Promoting Independence Awards
The Promoting Independence Awards (PIAs) held in
December each year is a joint event between Cymorth
Cymru and Welsh Local Authorities. The awards recognise
and celebrate the work being done to help some of the most
vulnerable members of our society to fulfil their potential and
maximise their independence. This year’s event attracted
over 180 people from across the sector and beyond, and 12
awards were presented on the night.

This year’s event attracted
over 180 people from across
the sector and beyond.

Our Homelessness
Symposium in October 2014
drew together speakers from
across the UK.
Promoting Independence
Awards winners
• Investing in Staff – Chirk Court Care Home,
Clwyd Alyn Housing Association
• Homelessness Prevention – Rhondda Cynon
Taff CBC Specialist Housing Solution service for
offenders
• Involvement and Engagement – Rhondda
Housing Association’s Find Your Future project
• Supported Living and Care – Dimensions
Cymru
• Trailblazer – Calon’s Residential Leasing Project
• Employment, Training and Skills – Cyrenians
Employment & Training Ltd
• Innovation in Technology – Mirus
• Empowering Survivors – Monmouthshire
Women’s Aid (WAIMON)
• Working in Partnership – Cyrenians’ ReTreat
Project
• Top Team – Plas Bod Llwyd Care Home, Clwyd
Alyn Housing Association
• Personal Achievement – Lisa Pritchard,
supported by Cadwyn
• Inspirational Colleague – Jonathan ‘Ozzy’
Aldridge, The Wallich

Cymorth Cymru Annual Report 2014/15
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Representing the views of our members,
and influencing the development of
policy and legislation remain central to
our activities.
Policy work
2014/15 was an important year for legislation. Cymorth
gave written and oral evidence on the Housing (Wales) Act,
the Renting Homes Bill, the Social Services and Well-being
(Wales) Act, and Welsh Government budgetary proposals,
as well as playing an active role in the Renting Homes Bill
stakeholder group.
We continued to draw links between different policy areas.
In February, at the invitation of the Welsh Government,
Cymorth chaired a cross-sector conference on prisoner
housing, health and social care. We have also strengthened
links with the Tackling Poverty agenda, learning key lessons
in relation to outcome measurement and joint outcome
frameworks.
Social Care
Cymorth has been significantly involved with the
development and implementation of the Social Services
and Wellbeing (Wales) Act. We gave evidence during the
development of the legislation, and were closely involved in
the Technical Groups working on the implementation of the
Act. We also helped shape the way in which social value
care providers engage with the new Act, and represented
providers’ interests at the National Care Provider Forum.
This work will stand us in good stead next year as we aim to
develop our role as the representative body of social value
care providers in Wales.

Cymorth has been
significantly involved with
the development and
implementation of the Social
Services and Wellbeing
(Wales) Act.
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We have strengthened
links with the Tackling Poverty
agenda, learning key lessons
in relation to outcome
measurement and joint
outcome frameworks.

Supporting People
In 2014/15 we continued to play a pivotal role in the
Supporting People programme – particularly in the
area of outcomes and evidencing impact.
Working with the Supporting People Information Network
we produced recommendations on the outcome framework,
as well as taking on the chairing of the Research
and Evaluation Steering Group. We also gave three
representatives from member organisations the opportunity
to contribute and input to the Supporting People Outcomes
Data Group, providing thought leadership and a reality check
as to what really works.
Let’s keep on Supporting People
In March we partnered with Community Housing Cymru to
launch the ‘Let’s Keep on Supporting People’ campaign.
The campaign aims to raise awareness of the benefits of
Supporting People and lobby for the continued protection
of the programme. As we entered 2015/16 we ramped up
our campaign activities, with an official launch at the Senedd
taking place in May.

Our networks
A key part of our work involves participating in
working groups, policy networks and initiatives. This
enables us ensure that our members’ views are
reflected at all levels and across all related issues.
As part of our work on the Tackling Poverty agenda,
we are a member of the Advisory Group for the DWPcommissioned review of supported housing across the UK.
We also participate in the DWP’s Strategic Stakeholder
Partnership Board, which focuses on the impact of welfare
reform on the people our members support.
A full list of the networks and groups we are involved in can
be found on our website www.cymorthcymru.org.uk

Raising awareness

Our comments on
homelessness, the Housing
(Wales) Act and the Supporting
People Programme have secured
coverage in print, online and
broadcast media.

Life Begins at Home
This year, we took our annual ‘Life Begins at Home’
campaign to social media. The campaign highlights the
reasons why people may become homeless, and raises
awareness of the services in Wales that are available to
help. We asked people to write down what home means to
them, take a photograph and share on social media using
#lifebeginsathome. Over 250 people took part – including
people who are being supported – with more than 750
tweets and an overall social media reach of over 300,000.
Media work
Over the course of the year we have continued to build our
media profile, increasing awareness of the sector and the
challenges it faces. Our comments on homelessness, the
Housing (Wales) Act and the Supporting People Programme
have secured coverage in print, online and broadcast media,
including Inside Housing, bbc.co.uk, BBC Radio Cymru and
S4C.
Cymorth Cymru Annual Report 2014/15
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Looking ahead
With further cuts to public spending
and ongoing changes to legislation,
2015/16 looks set to be a challenging
year for Cymorth and our members.
However, there are also opportunities to
work together and do things differently
in order to improve outcomes for the
people our members support.
As we move into the new financial year, we will continue to
work in partnership with our members, policy makers and
partners to reduce homelessness and improve the quality of
life for vulnerable people in Wales.
• We are committed to working with Welsh
Government to ensure the protection of the
Supporting People Programme, clearly evidencing
its impact as a key preventative programme
connecting with cross-government priorities. To this
end we will continue to partner with Community
Housing Cymru on the ‘Let’s keep on Supporting
People campaign’. You can follow the campaign on
Twitter using #supportingpeoplewales.
• Given the impending impact of welfare reform we
will be restarting regular meetings of particular
interest groups – the first of these will concentrate
on Learning Disability.
• We will aim to develop our research capacity by
applying for funding for relevant research
projects. Alongside this, we will develop our capacity
to produce ‘think pieces’ that stimulate debate on
key issues for our members.
• We remain involved with the Health of Homeless
People Advisory Group convened by Public
Health Wales, and in 2015/16 we will work with
them to plan and support the next stage of
the implementation and monitoring of the
HavGHAPS in health boards.
• In September we will submit a bid to Welsh
Government to become the recognised
representative body for social value care
providers in Wales.
• As we move further into the social care space,
we will work to ensure our members’ voices and
expertise is valued in high-level working groups
focussing on the transformation of social care
in Wales.
12
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In January 2016 we will
carry out the first of a new
annual Membership Satisfaction
Survey to ensure that we are
fully meeting our members’
needs and delivering against
our new strategy.
• 2015/16 will see a ‘re-launch’ of Rough Sleepers
Cymru, with a renewed focus and clear priorities for
the year ahead. Cymorth will continue to support
the network to ensure that the voices of rough
sleepers in Wales are heard, listened to and acted
upon.
• In January 2016 we will carry out the first of a new
annual Membership Satisfaction Survey to
ensure that we are fully meeting our members’ needs
and delivering against our new strategy.
• In early 2015/16 we will launch a new Cymorth
Cymru website that is more informative, interactive
and user-friendly.
• We will develop a tailored consultancy service,
particularly for our smaller members who may not
be able to draw on the same resources as larger
organisations.
• In line with our new Articles of Association we will be
recruiting our first Independent Trustees.
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Financial Statements
The following figures are taken from the full audited
financial statements of Cymorth Cymru for the year
ended 31 March 2015, approved by the Trustees on
23 September 2015 and submitted to the Charity
Commission and the Registrar of Companies. The
auditors, Watts Gregory LLP, whose opinion was
unmodified, have confirmed that this summary is
consistent with the full report.

These summarised accounts may not contain sufficient
information to allow for a full understanding of the
financial affairs of the Charity. For further information
the full accounts, auditor’s report on those accounts and
the Trustees’ annual report should be consulted; copies
of these can be obtained from Cymorth Cymru, Norbury
House, Norbury Road, Fairwater, Cardiff CF5 3AS.

2015
£
Fixed assets
Debtors being what the charity is owed from:
Grant debtors and prepayments
Cash, being monies held at the bank and in hand

Less: What the charity owes
HM Revenue & Customs
Suppliers & other creditors

Leaving what the charity owns
How this was created:
By restricted funds
By un-restricted funds:
Designated funds
General funds

2014
£

5,704

889

111,592
146,502

79,535
231,005

263,798

311,429

(5,077)
(21,122)

(7,558)
(52,845)

(26,199)

(60,403)

£237,599

£251,026

-

1,284

89,671
147,928

51,671
198,071

£237,599

£251,026

Annual Operations: Where the money comes from:
Unrestricted
Funds
Incoming resources from charitable activities
Investment income
Other incoming resources

Restricted
Funds

2015
Total

2014
Total

367,883
380
-

24,250
-

392,133
380
-

419,398
434
-

368,263

24,250

392,513

419,832

380,406

25,534

405,940

422,641

Net Incoming Resources

(12,143)

(1,284)

(13,427)

(2,809)

Total funds brought forward

249,742

1,284

251,026

253,835

237,599

£ 251,026

Less:

Expenditure relating to the
provision of charitable services

Total funds carried forward

£

237,599

£

-

£

The financial statements were approved by the Trustees and signed on their behalf by Ewan Hilton (Chair).
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How we funded our activities
The overall net deficit for the year
amounted to £13,427. The deficit on
unrestricted funds was £12,143.
At 31 March 2015 the charity had unrestricted funds
of £237,599. The Board have set aside an amount of
£89,671 for specific designations, leaving a general
fund balance of £147,928.

Specific Designations
£89,671
Free Reserves
£142,224
Fixed Assets
£5,704

Taking into account the net book value of fixed assets,
the charity has free reserves of £142,224.

Cost of Charitable activities by type
Membership 			

–

20%

Research, Policy & Practice

–

33%

Training & Events 		

–

39%

Governance 			

–

7%

Consultancy services 		

–

1%

£

Cymorth Cymru
Funds
connect • strengthen • influence

Membership
Research,
Policy & Practice
Training
& Events
Governance
Consultancy
Services

£

cysylltu • cryfhau • dylanwadu

Charitable
Activities

Thank You

We would particularly like to thank the following sponsors, partners and funders for
their support this year:
Alan Nutt
Cardiff University
Carers’ Trust Wales
Carrick Creative
CIH Cymru
Clwyd Alyn Housing Association
Community Housing Cymru
Creo
Digartref Ynys Môn
Geldards
Gofal
Grw^ p Gwalia
Merthyr Valleys Homes
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North Wales Housing Association
Open University in Wales
Practice Solutions
Pro-Copy
Rhondda Housing Association
Shelter Cymru
Tai Pawb
Tamsin Stirling
TPAS Cymru
United Welsh Housing
Association
Welsh Women’s Aid
Welsh Government
Working Links

Additional thanks to:
Aberconwy Domestic Abuse
Service
Cais
Cardiff City Stadium
Cardiff Metropolitan University
Copthorne Hotel
Ikon Creative
Media Resource Centre
Radisson Blu Hotel
Watts Gregory LLP

