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Cymorth Cymru represents over 100
member organisations working
across housing-related support,
care, and homelessness. Those
organisations work with the most
vulnerable across Wales — and we
help their voices get heard.

Change for the Better
Everyone promises change in the lead up to an
election but what makes a difference is change for
the better — targeted, coordinated and clearly
defined.
Devolution of housing, health and social care gives
politicians in Wales an incredible opportunity to make
a difference to the communities they represent. With
concerning levels of poverty and vulnerability in
Wales, it is clear to us that change needs to focus on
those most in need.
Cymorth Cymru represents organisations that work
with some of the most vulnerable people in Wales. In
this manifesto we have identified clear areas of
priority for the next Welsh Government to address.
We are asking candidates from all political parties to
pledge to address these issues and make the 2016 —
2021 Assembly a radical, resourceful, responsible
one.

Supporting People has
worked with over 60,000
people this year alone. It
is a foundation for so
much good work in Wales.

Target change areas
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Better
prevention
2
Better
partnership
3
Better
procurement
4
Better programme

1 Better programme
The Supporting People Programme is a vital safety net for
the most vulnerable in society. It keeps people out of acute
health and social care services. It prevents homelessness. It
is a multi-purpose programme that delivers savings for other
services like the NHS, adult social care, criminal justice,
welfare, and more.
The Programme worked with over 60,000 people in 2014 /
15. A 2010 report, How The Supporting People Programme
In Carmarthenshire Saves Money For Other Areas Of The
Public Purse, estimated that for every £1 invested in
Supporting People, there are savings of £2.30.
In recent years, the budget has shrunk, increasing pressure
on services.

Retain the ring fence for Supporting People.
Increase the budget for Supporting People.
Invest in a large-scale evaluation of the programme to
demonstrate savings and to enable investment by local
authorities through “spend-to-save”.

“I love the diversity of my
role. Day to day I work
with amazing people who
work hard to support our
service users.”

Better
prevention
2
In an increasingly difficult financial climate, early
intervention and preventative working has never been more
important. If investment in these services continues to fall,
the pressure on acute, more expensive services will increase
and the future of many public services could be put at risk.
During a time of budget cuts there is a temptation to invest
only in crisis services. However, this means that public
services could be trapped in a cycle of crisis spending with
ever-tightening eligibility criteria. We believe that the next
Welsh Government needs to get prevention spending right.

Consider radical preventative model where services
benefitting from reduced costs pay a “stipend”.
Build evidence to enable preventative services to be
funded through “spend-to-save” budgets.
Adopt models that work across the UK — consider the No
Second Night Out model for a national roll-out. At the very
least, invest in a database to track rough sleeping. This
work has already begun, led by the sector, and only needs
support to implement more widely.

Better
partnership
3
The Supporting People Programme works well because it
operates across different regions and meets the needs of a
variety of vulnerable groups. However, there is more that can
be done to join up services beyond the Supporting People
programme.
We believe that the next Welsh Government should better
enable partnership working across Wales, both through more
flexible commissioning (see later) and through more
coordinated national approaches.

Streamline outcomes processes and free up administrative
burdens on both local authorities and service providers.
Consider feasibility of a “Troubled Lives” programme. This
would work as a coordinating programme to pull together
related areas of work such as Supporting People, Tackling
Poverty, health, and others.
Ensure any structural changes make partnership working
easier, not harder.

People want to work with
people. They don’t want
their time taken up with
form filling. They want to
make a difference.

Better
procurement
4
Getting procurement and commissioning right is a huge
challenge .
We welcome recent changes to the minimum wage and court
rulings on sleep-ins and travel that provide fair pay and
conditions for workers. But it is important to recognise the
impact that this has on some care providers, especially in a
time of austerity when organisations are being asked to do
more for less. With some members predicting their services
failing within the next year the Welsh Government must act
to protect the provision of quality care in Wales.

Ensure that local authorities commission on the actual
costs of delivering services that reflect most recent
changes. This may need additional financial support from
Welsh Government.
Ensure that local authorities are given as much freedom as
possible to commission and use procurement processes
flexibly — this will help service providers immeasurably.
Conduct a thorough review into commissioning and
procurement, to ensure they result in quality services as
well as value to taxpayers.

We are on the cusp of
huge social change
across Wales. Now is
not the time for
tinkering, or for
change for its own
sake. We need to be
targeted, focused and
positive.
We can change for the
better.

About Us
Cymorth Cymru is the umbrella body for
providers of homelessness, housingrelated support and social care services in
Wales.
We believe that everyone has the right to
live safely and independently, managing
their own lives in their own homes.
However, for many people, and for many
reasons, this is not always possible without
support.
Our members provide a wide range of
support and assistance to enable people to
live as independently as they possibly can,
or build a positive future after a housing
crisis or stressful period in their lives.
Cymorth Cymru acts as the ‘voice of the
sector’, influencing the development and
implementation of policy that affects our
members and the people they support.
We work in partnership with members and
other stakeholders to prevent and reduce
homelessness and improve the quality of
life for people who are marginalised or at
risk of housing crisis across Wales.
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This manifesto is the start of our conversations with
political parties in Wales and we look forward to
continuing these discussions in more detail with
candidates over the next few months.
If you have any questions, wish to know more or would
like to set up a meeting to discuss our manifesto,
please contact us directly.

Contact:
olivertownsend@cymorthcymru.org.uk
029 2055 3687
Cymorth Cymru, Norbury House, Norbury Road,
Fairwater, Cardiff CF5 3AS

www.cymorthcymru.org.uk

