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Lets be honest…

• People have, do and will use drugs (and enjoy doing so!)

• People have, do and will use drugs problematically (despite risks and 
over a significant amount of time)

• People have, do and will use drugs and not want, or able, to reduce or 
stop

• For many, regardless of how we feel about such behaviour, the use of 
drugs works for people for various reasons – e.g. SPICE



And yet we continue with opinion-based 
policy…

Source: https://www.theguardian.com/society/2014/oct/30/punitive-drug-laws-are-failing-

study

Source: https://www.theguardian.com/politics/2019/aug/03/priti-patel-home-secretary-wants-
criminals-to-literally-feel-terror

https://www.theguardian.com/society/2014/oct/30/punitive-drug-laws-are-failing-study
https://www.theguardian.com/politics/2019/aug/03/priti-patel-home-secretary-wants-criminals-to-literally-feel-terror


Current drug policy is not working

Source: Public Health Wales Drug-related mortality Annual Report 2018-19

https://phw.nhs.wales/news1/news/drug-deaths-at-their-highest-ever-levels-in-wales/harm-

reduction-database-wales-drug-related-mortality-annual-report-2018-19/

https://phw.nhs.wales/news1/news/drug-deaths-at-their-highest-ever-levels-in-wales/harm-reduction-database-wales-drug-related-mortality-annual-report-2018-19/


What are DCRs?

• Medically Supervised Injecting 
Centres (MSICs)

• Enhanced Harm Reduction 
Centres (EHRCs)

• Supervised Injecting Facilities 
(SIFs)

• Health-based approach to the 
use of drugs



Location is not unusual…

• DCR in Toronto at South 
Riverdale Community 
Health Centre

• DCRs are only established 
where there is a significant 
need

Source: Google 

Maps



Fundamentals of DCRs

• 1986 - Berne

• Based on evidence and partnerships

• 3-stage process

• 117 DCRs in operation worldwide

• Primarily to engage with the most marginalised individuals within our 
community, such as public/ street drug users

http://www.emcdda.europa.eu/topics/pods/drug-consumption-rooms_en

http://www.emcdda.europa.eu/topics/pods/drug-consumption-rooms_en


Aim and objectives of DCRs

1. Reduce morbidity and mortality by providing a safe environment for 
more hygienic use and by training clients in safer use.

2. Seek to reduce drug use in public and improve public amenity in areas 
surrounding urban drug markets.

3. Promote access to social, health and drug treatment facilities.
4. Reduce the acute risks of disease transmission through unhygienic 

injecting, prevent drug-related overdose deaths and connect high-risk 
drug users with addiction treatment and other health and social services.

5. Contribute to a reduction in drug use in public places and the presence 
of discarded needles and other related public order problems linked with 
open drug scenes.

Source: EMCDDA  http://www.emcdda.europa.eu/topics/pods/drug-consumption-rooms_en

http://www.emcdda.europa.eu/topics/pods/drug-consumption-rooms_en


Where Wales could benefit

Source: Public Health Wales Drug-related mortality Annual Report 2018-19

https://phw.nhs.wales/news1/news/drug-deaths-at-their-highest-ever-levels-in-wales/harm-reduction-database-wales-drug-related-mortality-annual-report-2018-19/

https://phw.nhs.wales/news1/news/drug-deaths-at-their-highest-ever-levels-in-wales/harm-reduction-database-wales-drug-related-mortality-annual-report-2018-19/


Warning!

• DCRs are not a means to an end and only supervise a small 
proportion of all drug use

• USA - To supervise all annual injecting episodes (approx. 1.1bn) would 
require at least 7,000 DCRs at a cost of around £7.6bn a year 
https://findings.org.uk/PHP/dl.php?file=Caulkins_JP_14.txt&s=eb&sf=sfnos

• DCRs do not necessarily increase numbers accessing treatment but it 
can open opportunities

https://findings.org.uk/PHP/dl.php?file=Caulkins_JP_14.txt&s=eb&sf=sfnos


Effectiveness of DCRs saving lives

• Conservative estimates of fatal overdoses prevented by a DCR in a 
year:
• 4 in Sydney

• 10 in Germany

• 2 – 12 in Vancouver

• In Vancouver where Insite is based – 35% decrease in fatal overdoses 
in immediate surroundings in a 2 year period

Source: https://findings.org.uk/PHP/dl.php?f=rooms.hot

https://findings.org.uk/PHP/dl.php?f=rooms.hot


Impact and effectiveness of DCRs

1. Many locations reported significant reduction in amount of people using 
drugs on the street and therefore reduction in public drug litter

2. Decrease behaviours that increase risk of various health issues and 
diseases such as sharing equipment

3. Cost effective – lifetime cost of HIV treatment is approx. £380K
4. Passes cost-benefit test similar to OST, N/Ex and Naloxone re: averting 

harm
5. Decrease amount of ambulance callouts to ODs (Sydney)
6. Increase opportunity to people to engage with services
7. 0 deaths



DCR in focus
• AMOC – Amsterdam

• City population - 820,000

• Location – residential/ business neighbourhood

• Opening hours – 48.5 per week/ 7 days

• Staffing – Social workers, psychologists, 
volunteers, peers

• Spaces – Injecting and smoking/ nasal

• Budget - €200K p/a

• 2015 stats – 4,088 consumption events; 1 OD 
emergency; 1 Ambulance response

Source: Otter, D. L. (2017) Lessons from Abroad: What the United States can learn from 
European Drug Consumption Rooms

Source: https://slideplayer.com/slide/3992496/

DCR in Frankfurt (2015):

Consumption Events –

63,139

OD emergencies – 155

Ambulance response - 72

https://slideplayer.com/slide/3992496/


Barriers of implementing DCRs in Wales

• Funding

• Political buy-in

• Legislation



Common concerns

1. NIMBY – ‘Not in My Back Yard’

2. Honey pot effect – bringing more ‘drug users’ to the area

3. Drug dealing around the facility

4. Increase crime and drug use within the area

5. Encourages drug use

Source (above): 
https://www.redbubble.com/people/orvalrochefort/works/26425301-
nimby-not-in-my-backyard

https://www.redbubble.com/people/orvalrochefort/works/26425301-nimby-not-in-my-backyard


Q8: Would you support the establishment of an Enhanced Harm 
Reduction Centre in your town/ city as a way of removing/ reducing 
public drug use?

• Answered: 268    
Skipped: 0



Q9: What is your main reason for either supporting or not supporting the 
establishment of Enhanced Harm Reduction Centres (EHRC) in Wales and/ or in your 
town/ city?

• Answered: 268    Skipped: 0
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Questions?

Rob.barker@barod.cymru

www.barod.cymru

Upcoming training 
https://barod.cymru/open-training-
courses/

Social media: @wearebarod
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http://www.barod.cymru/
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