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Denbighshire’s Rapid
Rehousing Transition Plan
Transformation Journey




Common & Frequent * Rare
Prolonged Homelessness * Brief
Often Cyclic * Unrepeated

* Prevention Agenda

e The MDT Approach to
todays Situation

e Solutions & their
Sustainabilit
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The Plan

e Multi-Disciplinary Team

* One Council Approach

 Vision of Rare, Brief, Unrepeated

* No One Left Out

* Prevention and Early Intervention

e Reduction in unsuitable Temporary Accommodation
* Increase in Leased Portfolio

* Accessing permanent housing solutions

* SARTH Developments
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Multi-Disciplinary Team

(Operational)

&

One Council Approach

(Strategic)




The Multi Disciplinary Vision sir ddinbych g
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An Integrated Commitment to Crisis Prevention
Collaborative Early Intervention

Holistic Approach to the Root Causes

Partnerships & Shared Responsibility
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In Practice denbighshire

Multi-agency meetings (MOU) and integrating into the teams
Joint visits and action plans
Early assessment / no waiting times instance intervention

Support delivered — relationship building outreach intervention

Outcomes focused, measuring success, sustaining tenancies,
integrated into the community, feeling safe.
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The Citizen at the Heart of sir ddinbyeh
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One Council Approach

Corporata Director— Econommy & Environment
Le=d Member Housing & Homelessness
3Elected Members

Headsof Service

‘erious Officers

at

Chief Executive
Headsof Senvice:
- Adult Socisl Care & Homelessness
- Housing& Communities
. Corporste Support
- Plenning & PP
- Chief Finance
Homelessness Service Mansger (RRHG Chair)
Leead Officer Housing Development

e Housing &

Housing Support
Programme Strategy
& Rapid Rehousing
Plan

Strategic Planning
and Housing Lead Officer Housing
Manager
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RRHG Purpose denbighshire

One Council Approach to Homeless Prevention

Continuation and development of Effective Partnership
working

Reduction reliance on Temporary Emergency
Accommodation

Innovation with Community Housing, RSL’s and PRS

Maximising funding sources specific to acquisitions
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Review HSP Strategy & RRHTP
Develop quality in house provision

Homelessness Hub

Focus on achievable solutions (TACP)




What has the MDT and One sir ddinbych g
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Council Approach achieved to date

Solutions to suitability of Accommodation (TEA)
Peak B&B Households (Nov 2023) — 220

Current B&B Households — 110

20 months — continuous reduction of Citizens in
homeless by 9 per month every month (180)
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