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Trosolwg / Overview

» Cyd-destun i'r newidiadau- ail-bwrpasu y » Context to changes — repurposing of structure

strwythur » Key partners in addressing homelessness

* Partneriaid allweddol wrth fynd i'r afael a
digartrefedd

» Defnydd o ddata a dull rhanbarthol * How we implemented changes and
challenges we faced

* Use of data and regional approach

» Sut y gwnaethom weithredu newidiadau a'r

heriau y gwnaethom eu hwynebu * Links to Rapid Rehousing Plan and Regional

RRP subgroup across NW
» Cysylltiad a'r Cynllun Ailgartrefu Cyflym a'r

ls-grwp CAC ar draws gogledd Cymru » Needs assessment — done in a collaborative

way with key partners
 Asesiad anghenion — wedi'i wneud ar y cyd a
phartneriaid allweddol
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Cefndir/ Background

* Pwysau a galw ar y gwasanaeth * Pressures and demands on service

» Wedi creu cyfle i addasu'r strwythur at  Created an opportunity to repurposing of
ddibenion gwahanol structure

* Partneriaid allweddol o ran atal — Darparwyr * Key partners to prevention- HSG providers,
HSG, RSL a landlordiaid preifat RSLs and private landlords

* Aliniad clir efo comisiynu HSG a darpariaeth  Clear alignment with HSG commissioning
contractau and deliver of contracts

» Cysylltiadau a Strategaeth HSG, RRP ac * Links to HSG Strategy, RRP and needs
asesiad anghenion assessment
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Yr hyn y gwnaethom ei ddatblygu / What we
developed

* Gwiriadau Swyddfa Gefn Wythnosol o achosion « Weekly Back Office Case Checks

* Gwirio achosion 1-1 yn wythnosol » Weekly 1-1 Case Checks

 Cyfarfod Panel Llety Dros dro » Temporary Accommodation Panel Meeting
* Adnabod Gweithredoedd * Identify Actions
+ Statws RAG * RAG Rating
* Adnabod cyfleoedd symud ymlaen * Identify move on opportunities
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Goresgyn Rhwystrau / Overcoming Barriers

Ymgynghoriad staff Staff consultation

Rheoli perthnasau rhanddeiliaid Managing stakeholder relationships

* RSL'S * RSLS

+ Tai Mon « Tai Mbn

* Landlordiaid Preifat * Private Landlords

+ Darparwyr Grant Cefnogi Tai * Housing Support Grant Providers

Mynediad i llety dros dro addas
Salwch Staff / Trosiant

Access to suitable temporary accommodation

Staff Sickness / Turnover
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Aliniad Ailgartrefu Cyflym / Rapid
Rehousing Alignment

Gwirio achosion yn wythnosol Weekly Case Checks

Goruchwyliaeth Adlewyrchol Reflective Supervision

Cyfarfodydd Panel TA TA Panel Meetings

Statws RAG RAG Rating
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Aliniad Ailgartrefu Cyflym / Rapid
Rehousing Alignment

Troi eiddo yn gyflym Flipping Properties

Cyd-fynd & DTLs / PRS / Cynllun Matching to DTLs / PRS / Leasing
Prydlesu Cymru Scheme Wales

HSG Needs Assessment

Asesiad Anghenion GCT

Temporary accommodation model
matrix
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Diolch — unrhyw gwestiynau?
Thank you — any questions?




